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PO3POBKA MOJEJI OPTAHIBAIIMHOI CTPYKTYPH BHII[OTO HABYAJIBHOI'O
3AKJIAY 3ACOBAMU CUCTEMMU YIIPABJIIHHA TIPOEKTAMU «MET'AIIJIAH»

B craTTi posrisimaeTecs HaykoBa 3aqada po3poOKH MOJENi OpraHi3alliifHOi CTPYKTYpU BHIOTO HaBYaJIBHOTO
3aKyaay Ha Mpukiadi JIbBIBCHKOTO AepKaBHOTO YHIBEPCUTETY O€3IEKH KHUTTEMISIBHOCTI. [IpoBeneHo iHdopMaIliitHuit
Ta JIiTEpaTypHUI aHalli3 BUKOPHUCTAHHS CHUCTEM YIPABIiHHS IPOEKTAMU Ta MPOLECaMU B BEIMKUX OpraHi3aiisx.
Po3po0ieHo Moaens opraHi3amiiHol CTpyKTypH JIbBIBCHKOTO JEP)KaBHOI'O YHIBEPCHTETY OC3IEKH JKUTTEMISIIBHOCTI B
CHUCTEMI YIpPaBIiHHI MpoeKTamMu «Meramian». 3amnporoHOBaHI MiAXOAW IO ONTHMI3allil OmepamiiHol IisUTEHOCTI
VHIBEPCHUTETY 3 BUKOPUCTAHHAM IPOSKTHO-OPIEHTOBAHOTO YIIPABITIHHS.

Knarw4oBi cmoBa: ympaBiiHHS INIPOEKTaMH, OpraHizamiliHa CTPYKTYpa, HPOEKTHO-OPIEHTOBaHE YIpaBIiHHS,
BUIIUN HaBYAJIBHUHN 3aKIal.

MPOLIECIB, a aBTOMAaTH3allil MMOYMHAETHCA 31 CTBOPEHHS YITKOI CTPYKTypU Ta CXeMU poOoTH
MIAPO3UTIB OpraHizauii 3 BUKOPUCTAHHIM MPOEKTHO-OPIEHTOBAHOTO YIPABIIIHHA. 3a Takol MOJel
VIOpPaBIiHHSA  HAaBAHTAXEHHS KOXKHOTO IMpaliBHUKA PO3MOJUIEHE MaKCHUMaJbHO €(QEKTUBHO, a
KEpIBHUK OYIb-sIKOT MUTI MOX€ MPOKOHTPOIIOBATH POOOTY CBOIX MIAJIErNIMX Ta BIJICIIIKOBYBAaTU
CTYNIHb BUKOHaHHS IIOCTaBJIeHUX 3aBJaHb. Came 3 TakuX e€TamiB CKJIAJAeTbcs OIepalliiHa
NisUIbHICTh Oynb-siKOi opradizauii kopropatuBHoro tumy [l]. [Ans epexTUBHOTO yHpaBIliHHS
BEJIMKMMHU OpraHizalisMH, KOpHIOpalisMM Ta BHIIMMU HaBYaJbHUMH 3aKjiaJlaMH HeoOXiJHa
po3pobka iHPopMaLiiiHO-aHATITUYHUX CUCTEM, K1 JAIOTh 3MOT'Y NMPEACTABUTH 00°‘€KT yIpaBIIIHHS
SK CKJIaJHy TUHAMIYHY CUCTEMY 3 yCiMa €JIeMEHTaMH ii I€EpapXiuHOi CTPYKTYpPH.

Ilocmanoexa 3a0aui: OnHiero 13 QYHKIIIN TPOSKTHO-OPIEHTOBAHOTO YIIPABIIHHSA € KOHTPOJb
Ta MOHITOPUHT BUKOHAHHS MOCTaBJICHUX 3anad. [Ipu ckiiamHiil CTpyKTypi oprasizaiii 3 BEJIMKOIO
KUIBKICTIO MPAIIBHUKIB Yy PI3HUX BiAAUIAX I mpobiieMa € 0CcoOMMBO akTyalabHOK. MeToro i€l
poOoTH € po3poOKa MiOXOJIB JO CTBOPEHHS MOJEl OpraHi3aliiiHOl CTPYKTypu BHILOTO
HAaBYAJIIBHOTO 3aKjialy 3 OCHOBHMMM (YHKLISIMH OINEpPaTUBHOIO YIPaBIIHHSA Ha MpHUKIai
JIBBIBCHKOTO JI€P’KaBHOI'O YHIBEPCUTETY O€3MEKHU KUTTEAISIIBHOCTI.

Ananiz ocmanuix oocniodcenv ma nyonikayii. BUpieHHs MOCTaBICHUX 3a/1ad MOJKIIMBE 32
YMOBH  BUKOPHUCTaHHS JIOBFOCTPOKOBOrO IulaHyBaHHs. [leBHHMII  JOCBiA  BUKOpPUCTaHHS
1HGOpMaLIHHUX CUCTEM YIpaBIiHHA 3 (YHKUISIMU IUIaHYBaHHsS MaroTh BelduKi koprnopaiii. Cepen
HUX HaWMOIIMPEHIIIUMU CUCTEMaMHU € TaKi:

e TeamLab - ne 6araTo@yHKIIOHANbHUM OHIAWH-O]IC A CHUIBHOI poOOTH, YNpaBIiHHSA
nokyMmeHTamu Ta npoekramu. Cucrema TeamlLab ctBopena Ha ocHoBi TexHozorii ASP.NET. Be6-
odpic TeamlLab Bxitouae B cebe HaOlp IHCTPYMEHTIB ISl MiJBUIIEHHS €PEKTUBHOCTI CIUIbHOI

po0OTH, CIIPSIMOBAHMX Ha MOJINIIEHHS BHYTPIIIHBOKOPIIOPAaTUBHOT KOMYHIKAII].



e [lapyc-Ilepconan - 1ie aBTOMaTH30BaHa CHUCTEMa YIPaBJIIHHS MEPCOHATIOM MPU3HAYCHA IS
KOMILJIEKCHOT aBTOMaTu3auii mpouecis. BukopucranHs cucteMu 3HAYHO MIABUILYE €(PEKTUBHICThH
yIpaBIIiHHS.

JIpBIBCHKHI JiepKaBHUN YHIBEPCUTET O€3MEKU KUTTEAISIIBHOCTI BUKOPUCTOBYE €JIEKTPOHHY
cucreMy «Jlekanar», ska Ja€ 3MOTY 3/IMCHIOBaTH IUIAHYBaHHS Ta KOHTPOJIb 3a BHUKOHAHHSM
MeJaroriyHOro HaBaHTaKEHHs MpaliBHUKaMu Kadenp. 1o JonmoMbKHUX QYHKIIM CUCTEMU BXOAUTD
aBTOMAaTU30BaHE CKJIAJJAHHS pO3KJIAJIB HABYAIbHUX 3aHATb, OTPUMAHHS CTaTUCTUKH Ta
nonoMbkHoi 1H@opmanii. [Ipore, mi ¢GyHKOIi AalOTh 3MOrYy aBTOMAaTU3yBaTH JIMILE YaCTUHY
MOBCSKJIEHHUX MPOLECIB, K1 B1I0OYBalOThCS B BULIOMY HAaBYAJIbHOMY 3aKijail. 3a pe3ylbTaTaMu
JITEpaTypHOTO Ta IH(GOPMALIHHOTO aHAI3y CHCTEM KOMILJIEKCHOTO YIPABIIHHS BEIUKUMU
OprasizalisiMd MOKHa CTBEpPJKYBAaTH, 1110 HalOUIbIII epeBaru Ha pUHKY MNPOrPaMHUX MPOJYKTIB
Mae on-s1aiH cucrema « MEI'ATIJIAH».

Cucrema ympasninas npoektamu «MEDAITUVIAH» nmae 3mory HamaroguTu 3B’SI3KH MK
CTPYKTYpPHUMH TH1IpO3AUIaMu opraHizamii (Biaauiamu, kKadenpamu), a TaKOXXK Ma€ IHCTPYMEHTH
3aJlaHHSl 30HM BUINOBIAANBHOCTI Ta OOOB’SI3KIB KOXHOrO mpaiiBHuKa. [Iporpama «Meramaan»
BUKOPHUCTOBYETHCS JUIsl OpraHi3alli CTpYKTypH TaKUX BUIUX HaBUAIbHUX 3aKiaaiB sk DiHaHCOBUI
yHiBepcuteT npu Ypsai Pocilicekoi Depaepaiiii, MoCkOBChbKMH aBialiitHui iHCTUTYT Ta JlepkaBHUM
OCBITHIN 3akiaj BUuIoi mpodeciiinoi ocBith MockoBchkoi 00macTi «MIKHApOJIHUN YHIBEPCUTET
MIPUPOJIU, CYCITUIbCTBA 1 JIIOAMHU. BUKOpUCTaHHS Ii€l MporpaMu mependadae He TUTbKH PO3POOKY
MO/IEN OpraHi3aliifHOT CTPYKTYPH OpraHizailii, ajge i 3a0e3nedeHHs B3a€MO/ii MPAIIBHUKIB PI3HUX
CTpykTypHUX miapo3auiie. Ilonang 2500 xomnaHiii BHUKOPUCTOBYIOTH CHUCTEMY YIIPaBIIHHS
«Merarmian», HUIM KopuctyroThest Ouibie 50 000 criBpoOITHUKIB, BUKOHYIOUM MOHAJ OJUH MIIH.
3aBaanb 1o 60 000 nmpoekri. Cepen Hux Taki Bimomi kommadii, sk AVON, ECCO, ESET, AKADO,
RuTube, DEFA INTERAKTIV, GIL [2].

Ocnogéna uyacmuna. llpum po3podul MoJeni OpraHizauiiHoi CcTpykTypu JIbBIBChbKOTO
JIEP’)KaBHOTO YHIBEPCUTETY O€3MEKH KUTTEABUIBHOCTI B cuUcTeMi «Merarmian» 3a OCHOBY B3SITO
N0y IITaTHY CTPYKTYpY, 3aTBEepIKeHY MIHICTEpCTBOM HaJ3BHYalHUX cuTyauid Ykpainu. B
cUCTeM1 3a/iaHl BCl piBHI l€papxii, BKJIIOYAIOYU PEKTOpAT YHIBEPCUTETY, BCl HaBUYAJIbHO-HAYKOBI
IHCTUTYTH, BTN Ta cekTopu. CucreMa Ja€ MOXIMBICTh Y KOKHOMY CTPYKTYPHOMY MiIpO3ALIi
B1I0OpakaTu TOBHY 1H(OpMAIlI0 MPO KOXHOTO CHIBPOOITHHMKA, HOTO OcoOucTi AaHi, rpadik
BIJIIYCTOK, BECTH 00K 3apriaT, 6oHyciB Toulo (puc. 1). B koxxHOMY CTpyKTypHOMY MiApO3/iIi B
cucteMi «Meramian» 3aJaHO KEpIBHHKIB Ta mijieraux. CucrtemMa Ja€ MOXKIIWBICTh MPOBOIUTH
oOMIH 1H(pOpMaIi€El0 MDK MpaliBHUKAMU YHIBEPCUTETY 3a JOIMOMOIOI0 BHYTPIIIHBOI CHUCTEMU
MOBIAOMJIEHb, Ja€ 3MOry aBTOMAaTHYHO BIJICTE)KYBAaTH BIINYCTKH NpPAalliBHUKIB, OCOOWCTI AaHi,

BI3yasi3yBaTH CTPYKTYpPY BIIJUIIB.
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Puc. 1. Poooue gixno «Cnigpobimnuky 6 cucmemi « Mecannamy
BOynoBaHi 1HCTpYMEHTH CHCTEMHU YIpPaBIIiHHSA Hpoekramu «MeramaaH» yMOXIIHUBIIIOIOTh
HENEepepBHUIN CYNPOBLI MOJIEIN1 OpraHizaliiiHoi CTpyKTypH JIbBIBCHKOTO JE€PKAaBHOIO YHIBEPCUTETY
0€3MeKH KUTTEAUIBHOCTI Ta aBTOMATH3Aallll0 OCHOBHUX IPOLIECIB HOTO ONEepauiiHoi MisIbHOCTI,
30Kpema:
=  CtBOpeHHS HOBUX Kadeap, BB, CEKTOPIB;
= BHeceHHs 710 ICHYIOUHUX CTPYKTYPHHUX MIAPO3AUTIB 1H(OpMalLlii IpO HOBUX MPAIIBHUKIB;
= [lepemiuieHHs CIBPOOITHUKIB 3 OJJHOTO BIAUTY B IHILNA;
= KOHTpOJb Ta MOHITOPUHT NOCTABJIEHUX 3a/1a4.
Monyne «I[loBimomiieHHs» cucteMu «Meramian» — 1€ BHYTPILIHS €JIeKTPOHHA IOIITA, sKa
Jla€ MOXJIMBICTh HIBUAKOTO OOMIHY 1H(popmarliiero. KepiBHUKM MalOTh MOKJIUBICTH IPOBOIUTH
JUCTYBAaHHSA MDK CIIBPOOITHMKAaMHU Ta B1ICHUJIATH MOBLAOMIIEHHS 3 1H(OpMAIi€0 11010 BUKOHAHHS
MIOCTABJICHUX 3aBJaHb.
3a 1OMOMOrow cuctemMu Oyja CTBOpPEHa MOJENIb OpraHizauiiHoi cTpyKTypu JIbBIBCBKOIO
JIEp>)KaBHOTO YHIBepcuTeTy Oesneku >xuttenismpaocti (nani JIAY BX) [3]. Ha puc. 2 3006paxkeno

(dbparMeHT CTPYKTypH KEPIBHOTO CKJIay [HCTUTYT mokexxHOi Ta TexHoreHHoi 6esnexu JIJIY BX/I.
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Puc.2. Poboue 8ikHo cmpykmypHo20 niopo3oiny 8 cucmemi « Mezannany
Mogayns «CTpyKTypa» CHCTEMH YIpaBIiHHA MpoekTamMu «Meramian» aae MOXKIUBICTh
OpraHi3yBaTu CTPYKTYPY HIANOPSAKYBAHHS NMpaliBHUKIB minpo3auniB. Jlus mpuxmany, Ha puc. 3

MoKa3zaHo cTpykTypy IHctutyTy nuBiisHoro 3axucty JIIY BXK/I no xadenpax.
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Puc.3 Poboue sixno « Cmpykmypay 6 cucmemi «Mezannany

[Ipu Takiit peanizamii MoAel OpraHi3alifiHOT CTPYKTypH BHIIOIO HAaBYAJIbHOTO 3aKJIaay B
CUCTeM1 YHOpaBJliHHA IpoekTamu «MeramiaaH» KEepIBHULUTBO CTPYKTYpHUX MIJIPO3AUIIB Mae
MOXJIMBICTh Y aBTOMAaTHMYHOMY PE€XHMI OTPUMYBaTH IH(QOpMALiIO MO NOCTABIEHUX 3aBJIAHHSX,
CTyMEH1 iX BHUKOHAHHS, IO 3a0e3leuye aBTOMATH3aIlll0 OCHOBHUX TPOIECIB OIMepaniiHol
JSUIBHOCT1 YHIBEPCUTETY

Bucnosku. B cTaTTi pO3INISHYTO HAYKOBO-NIPAKTUYHY 3a7ady po3poOKH  Mojenl
OpraHi3amiifHoOl CTPYKTYpH BHIIOTO HABYAJBHOTO 3aKjaay 3aco0aMu CHCTEMH YIPaBIIIHHA
npoekraMu «Merarian» 3 METOI0 aBTOMaTH3alii OCHOBHHMX HPOLECIB ONEpalidiHOI IISIbHOCTI

oprasizauii. OCHOBHI HayKOB1 pe3yJIbTaTu:



1. IlpoBeneHo HpopMaliitHUI Ta JITEpaTypHUN aHaji3 OH-JIAH CUCTEM YIPaBIIHHS IPOEKTaMH Ta
IpoLecaMu BEIMKUX OpraHizaliii KOpInopaTUBHOTO THILY, SIKUIM MIOKa3aB OCHOBHI IIPOTrpaMHIi MaKeTH
JUIs BUPINIEHHS 3aJad aBTOMAaTH3alii MpOIECiB 3 BHUKOPUCTAHHSAM MOJENeld opraHizamiiiHol
CTPYKTYpH.

2. Po3pobiieHo Mojenb opraHizaiiiiHoi CTpyKTypu JIbBIBCHKOrO JE€p)KAaBHOTO YHIBEPCUTETY
0e3leKu >KUTTEALUIBHOCTI B CHUCTEMI1 YIpaBiiHHSA mpoekTtamu «Meramian», sika Ja€ 3MOry
MIPE/ICTaBUTH OPraHi3aliio K JUHAMIYHY CUCTEMY 3 BciMa i yCTaJeHUMH 3B S3KaMH 1 3a0e31eUnTH

aBTOMAaTH3AI[Il0 OCHOBHUX IPOLIECIB ONEPALIHHOT NISIIbHOCTI.
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PA3PABOTKA MOJEJIM OPTAHU3AIIMOHHOM CTPYKTYPbI BBICIIET'O
YYEBHOI'O 3ABEJIEHUSI CPEACTBAMU CUCTEMbI YIIPABJIEHUSA IPOEKTAMUA
«MEI'AIIVIAH»

B crarbe paccmarpuBaeTcss HaydHas 3ajada pa3pabOTKH MOJIENM OpraHU3alMOHHOMN
CTPYKTYphl By3a Ha mpumepe JIbBOBCKOTO TOCYJAapCTBEHHOTO YHUBEpPCUTETa O€30MacHOCTH
KU3HeAesITeNnbHOCTU. [IpoBeneH WH(OPMAIMOHHBIN W JUTEpPaTYpPHBIM aHAIU3 HCIOJIb30BAHUS
CHUCTEM YIPABIICHUS MPOEKTaMH U MPOIIECCAMH B KPYITHBIX OpraHu3anusax. PazpaboTtana Monenb
OpraHU3aIlMOHHONW CTPYKTYphl JIbBOBCKOTO TOCYAapCTBEHHOTO YHUBEPCUTETAa OE30MaCHOCTH

KHU3HCACATCIbHOCTH B CUCTEMC YIIPABJICHHA ITPOCKTaAMH «Merarany. HpeI[J'IO)KeHI)I IoAXOJbI K



OIITUMH3AIIUN OHepaHI/IOHHOI\/’I ACATCIIBHOCTH YHHUBCPCHUTCTA C HCIIOJIB30BAHHUEM IIPOCKTHO-

OPUCHTHUPOBAHHOI'O YIIPABJICHUA.

KunroueBbie cioBa: YOpaBJICHHUE TIPOCKTaMH, OpraHU3allMOHHAsA CTPYKTYypa, HNPOCKTHO-OPUCHTHUPOBAHHOC

YIpaBJICHUE, BBICIICC lee6Hoe 3aBCICHUC.
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(Engineering), A.M. Myhanyshyn, I.L. Drach (Lviv state university of vital activity safety)
DEVELOPMENT OF MODEL OF HIGHER EDUCATION INSTITUTION
ORGANIZATIONAL STRUCTURE USING THE FACILITIES OF SYSTEM OF
MANAGEMENT PROJECTS "MEGAPLAN"

A scientific problem of developing the model of higher education institution organizational
structure for example Lviv State University of Vital Activity Safety is considered in the article.
Informational and literary analysis of the use of project and processes management systems in large
organizations is carried out. The model of organizational structure of Lviv State University of Vital
Activity Safety is developed in the project management system "Megaplan". The approaches to
optimize the operating activities of the university with usage of project-oriented management are

suggested.

Keywords: project management, organizational structure, project-oriented management,

higher education institution.



