IIpakTnuHe 3ansaTTa Ne 2
Tema: IlopiBHANBHUI aHaI3 Cy4acHUX 1H(POPMALIMHUX CUCTEM JI YIpPaBIIHHS
MPOEKTAMM: BUKIIUKH Ta MOXJIMBOCTI
Mera 3aHATTA:

o O3HallOMUTH CTYAEHTIB 3 PI3HOMAHITHICTIO Cy4YaCHUX 1HPOPMALIMHUX CUCTEM
JUTSL YIIPaBJIIHHS TPOEKTAMM.

o Po3BuUHYTM HaBUYKM NOpPIBHSUIBHOTO aHali3y Ta OLIHKU (YHKIIOHATBHUX
MO>KJIUBOCTEHN PI3HUX CUCTEM.

o BusHauuTH KIIOYOBI BUKIMKH Ta MOXKJIHMBOCTI, MOB'S3aHI 3 BHOOpPOM Ta
BIIPOBA/PKEHHAM 1HPOPMALIIMHUX CUCTEM y MPOEKTHE YIPABIIIHHS.

o HaBuutu cTyaeHTIB 3acTOCOBYBaTM OTpMMaHi 3HaHHSA Uil  BUOOpY
ONTUMAJIbHOI 1H(OPMAIIHHOT CUCTEMH JIJI KOHKPETHOTO MIPOEKTY.

OCHOBHI NMTAHHS 3AHATTS:

1. Knacudikanis iHpopMaifiHuX CUCTEM JJI YIPABIIHHS MPOEKTAMU:
o XMapHi Ta JOKaJIbHI CUCTEMU;
o cucTeMH i agile-mpoekTiB Ta TpaaUIIHHUX IPOEKTIB;
o CHeIianxi3oBaHi Ta yHIBepCalbHI CUCTEMHU.

2. TlopiBHsSIBHUN aHAI3 (YHKI[IOHATBHUX MOJIMBOCTEH:
o TIUIaHYBaHHS Ta Tpadiku;
o YIpaBIiHHS PECypCaMH;
o YIpaBIiHHS PU3UKAMU;
o KOMYHIKAIlisl Ta CITBIIpaIs;
o 3BITHICTbH Ta aHANITHKA.

3. Buxnuku BuOOpyY Ta BIPOBAIKEHHS:
o BIIMOBITHICTH MOTpeOaM MPOEKTY;
o BapTICTh Ta JIINECH3yBaHHS;
o 1HTETpallis 3 IHIIUMH CUCTEMaMU;

o HaBYaHHS Ta aJiamnTallis MepcoHaly.



4. MOXIJIHMBOCTI  ONTUMI3alli MPOEKTHOTO  YNPABIIHHSA 3a  JIONOMOIOIO
1HpOpMAIIITHUX CUCTEM:

o MIJBUILEHHS IPO30POCTI Ta KOHTPOJIIO;

o TMOKpAalleHHs KOMYHIKalli Ta CIiBIpalli;

o AaBTOMAaTHU3alllsl pyTUHHUX 3aBJaHb;

o MIABUIIEHHS €(EKTUBHOCTI NPUUHSTTS PIllICHb.

5. IlpakTnuHi KeHWCHM BHUKOPHUCTAHHA pI3HUX 1H(QOPMAIITHUX CHUCTEM Yy
MDKHAPOJHUX MPOEKTAX.

IIpakTHyHi 3aBIaHHA:

1. TopiBHsANBHUN  aHami3: CTYJEHTH OOMpaIOTh  JEKUIbKA  MOIYJSPHHUX
iHpopMmariiaux cucteM (Hanpukiaazn, Microsoft Project, Jira, Asana, Trello) ta
IPOBOASATH iX MOPIBHAJIBHUN aHAJI3 3a 3aJJaHUMU KPUTEPISIMHU.

2. Bubip cucremu s Kedc-cTaji: CTYyJICHTH aHaJlI3yIOTh KeHC-CTajll peabHOTO
NPOEKTYy Ta OOWMpaloTh ONTUMAJbHY I1H(OpPMAIIHY CcHUCTeMYy [JIsi HOTO
yIPaBIIiHHS.

3. Jemonctpaiiss (QyHKI[IOHAJIBHUX MOKJIMBOCTEH: CTYIACHTH TPE3CHTYIOThH
GyHKIIIOHAJIBHI ~ MOXKJIMBOCTI  oOpaHoi  iHQOpMaliifHOT  CHCTEeMH  Ta
OOTpYHTOBYIOTH 11 IEpEeBary.

4, Jluckycia: CTyJIeHTH OOTOBOPIOIOTH aKTyaJdbHI TIMUTaHHS BUOOpPY Ta
BIIPOBA/KEHHS 1HQOPMAIIMHUX CUCTEM y MPOEKTHE YIPABITIHHS.

QOuikyBaHi pe3yJabTaTnu:

o CryaenTtu po3ymitoTh Kiacudikailito Ta GyHKIIIOHAIBHI MOXKJIMBOCTI CY9acHUX
1H(MOpPMAIITHUX CUCTEM JIJISl YIIPABIIHHS MPOEKTAMH.

o CryaeHTu BMIIOTh MPOBOJIUTH MOPIBHAJIBHUN aHATI3 Ta OIIHIOBATH TEpeBaru
Ta HEJIOIKU PI3HUX CHCTEM.

o CTyneHTH MOXYTh BU3HAYATH KIIFOYOB1 BUKIIMKH Ta MOXKIJIUBOCTI, MOB'A3aH1 3
BHOOPOM Ta BIPOBADKEHHSAM 1HPOPMAIIHHIX CUCTEM.

o CryneHTH BMIIOTh 3aCTOCOBYBATH OTPUMaH1 3HAHHS /I BUOOPY ONTUMATBHOI
iHGOPMAITIITHOT CHCTEMH /I KOHKPETHOTO TTPOEKTY.
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