IIpakTnune 3ansaTTa Ne 8

Tema: Buau iHHOBaLi{HOT O JIiAEPCTBA TA BAKIMBICTh METPUK YIPABJIIHHSA

iHHOBaLIIHUM NPOEKTOM.

Mera 3aHATTA:

O3HAallOMUTH CTYAEHTIB 13 KOHIIEMIIEI0 1HHOBAI[IMHOrO JIAEpPCTBA Ta HOro
KJIIOYOBUMU BUJIAMU;

JlocniauTH posib JiepcTBa Yy BIPOBAKEHH] Ta PO3BUTKY 1HHOBAILIH;
BusHaunut  OCHOBHI  METPUKM  OIIHKM  €(EeKTHUBHOCTI  yNpaBIiHHA
IHHOBAIITHUMHU MPOEKTAMHU.

OCHOBHI NUTAHHSA 3AHATTA:

1.
2.

B w

BusHayeHHs 1HHOBAIIHHOTO JI1IEpCTBA Ta HOTO KIIFOUOBI XapaKTEPUCTHUKHU.
OcHOBHI BHJIM I1HHOBAIIHHOTO JIiJIEPCTBA: CTpaTeriyHe, TpaHcdopmariliiine,
TEXHOJIOT14YHE, COIllalIbHE.

BrnuB ctumio niepcTBa Ha YCHIIIHICTh IHHOBAI[IHHOTO MTPOEKTY.

MeTpuku yrpaBiiHHS IHHOBAlIMHUMM TPOEKTaMH: (PIHAHCOBI, OIepalliiHi,
CTpaTeTiuHi MOKa3HUKH.

BukopucranHs iHCTpYMEHTIB OI[IHKU €(DEeKTUBHOCTI IHHOBAIlIMHUX 1HIL1aTHB.

IIpakTu4Hi 3aBIaHHSA:

1.

2.

w

AHani3 pealbHUX KEHCIB BIPOBAHKEHHS 1HHOBAI[IMHOTO JIIJIEPCTBA Y BIOMHUX
KOMTIIaHIfX.

I'pynoBa po6oTta: BU3HAUEHHS HAHOLIBIN €(DEKTUBHOTO CTUIIIO 1HHOBAIIMHOTO
JiiepcTBa U Pi3HUX Talry3ei O6i3Hecy.

Omninka e(eKTHBHOCTI IHHOBAIIIITHOTO MTPOEKTY 3a JIOIMTOMOT'OI0 Pi3HUX METPHK.
Jluckycist 1Moo poji jJiaepa y CTUMYJIOBAaHHI 1HHOBAIIMHOTO MHUCIICHHS B
KOMAaH/1l.

OuikyBaHi pe3yabTarTn:

=

CryneHTH 3p03yMiIOTh 3HAYEHHS Ta OCOOJIMBOCTI PI3HUX BHJIIB IHHOBAIIHHOTO

JimepcTna.

Hapuarbcsi anHamizyBaTH CTHJIb JIIJIEPCTBA Ta HOro BINIMB Ha I1HHOBAIIMHI
IIPOIIECH.

OcBosiTh  METOAM OIIHKK €(QEKTUBHOCTI yMPaBIiHHA IHHOBAIIHHUMU
IPOEKTaAMH.

BynyTe 37aTHI BUKOPHCTOBYBATH METPHKH JUISl YXBaJCHHS YIPaBIIHCBKHX
pIIIeHB 010 IHHOBAI[IMHKUX 1HII[IATHB.

Jliteparypa Ta pecypcu:
Kotter J. «Leading Change» — mociimkeHHs TpaHC)OPMAIIiTHOTO JTiIepCcTBa.
Schilling M. «Strategic Management of Technological Innovation» —
yIpPaBIIHHSA TEXHOJIOTTYHUMU 1HHOBAIIISIMU.
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Harvard Business Review — crarti mpo JiiepcTBO Ta IHHOBALliHHHIA

MEHEKMEHT.
. 3Bitu  McKinsey, BCG mono eQpexkTuBHMX MiIAXOAIB [0 IHHOBALIAHOIO

JiiepCTBa.
. [IpakTuuHi KelicHu yCHIIIHUX IHHOBALIMHUX MPOEKTIB, 10 3aCTOCOBYIOTH Pi3HI

METPHUKH yTIPABIIHHS.
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