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IHCTPYMEHTOM A1 3MEHLUeHHA HeraTUBHUX HacnigkiB BNMBY PU3UKKIB
Ha 6i3Hec. BoHa Bkto4ae B cebe LIMPOKUIA CNEKTP CTpaTerii Ta MeToAiB,
CNpsIMOBAHMX Ha igeHTuU@iKauito, aHanis, Ta KOHTPOJIb PUBUKIB Y

BUPOOGHNYOMY MPOLLECI.

BukoHas ctyaeHT Kb-41 Jlecuk HOpin

<c Management




OCHOBHI IOHATTSA Ta NPUHLUIIH

YIIPaBJIIHHA PU3UKAMU

Pusuku Ta ix BUugu Ctpareril ynpaBJiHHA
pU3HKaMU

O3HanomMeHHa 3 6a30BUMMU

NOHATTAMMU Ta BUAaMu Ornag MeToAiB Ta cTpaTeriu

PU3UKIB Y KOHTEKCTI AJ19 3MEHLUEHHS,

nignpnemcTBa. Baxnmeo nepenbayeHHs Ta

PO3YMITU BHYTPILLHI, ynpaBniHHA pU3MKamu.

30BHiLLHI Ta NpOogeCinHi BucBiTNEeHHA NpuHUMNIB, Ha

PU3NKMN. AKUX FPYHTYETbCA e(heKTUBHE

yrnpaBniHHA pUsnkamu B
Oi3HecCi.

3HayeHHH
IHTErpOBAHOI0 MIAXO0AY

O6roBOpeHHs1 HEOOXiAHOCTI
IHTerpauil ynpaBniHHA
pU3MKaMu y cTpaTeriyHe
ynpasniHHA NigNPUEMCTBOM
ANA AOCATHEHHS
CTabiNbHOCTI Ta CTIMKOCTI
6i3Hecy.



RR: Risk Reduction RT: Risk Tran

ETanu po3pobKU nmporpaMmu
yIpaBJIIHHA PU3HUKAMU v

Cuts from handling sharp knives

] [meHTHiKaLis pU3HKIB

Cuts from cracked glasses that break
. . . o while being packed
AHanis BaplaHTIB BUHUKHEHHSA Heba)KaHUX noain Ta 30UTKOBUX CueHapliB.

Transporting alcoholic beverages

Damage to antique furniture

dopMyBaHHS nepeniky NOTEHLiMHUX PU3NKIB AJ15 NofanbLoro aHanisy.

2 AHaJsi3 Ta OL[iHKa , Lose parts while taking apart

the entertainment center

[[NMM60KUI aHani3 Ta ouiHKa iAeHTUdiIKOBaAHMX PU3UKIB, ypaxyBaHHS

Break most valuable electronics—

MMOBIPHOCTI X BUHUKHEHHS Ta MOX/IMBUX HaCNiAKiB AN1a 6i3Hecy. WY XD, TUneY; Spankers

Break large mirror
om

3 P03p06Ka CTpaTeI‘iﬁ Lose prescription drugs or pack them
where they cannot be found quickly

CTBOpEHHA e(peKTUBHMX CTpaATErii Ta NaHiB yrnpaB/iHHA pUM3MKaMn ans
Damage to house plants

MiHiMi3aLil BNIKUBY iMOBIPHUX HEraTUBHUX MOLIN.

Transportation of flammable
liquids from charcoal grill




AHau1i3 pU3UKIB IIAINPUEMCTBA

BuasjieHHA pU3UKOBUX 30H . [{iJIbOBI MOKA3HUKU PU3UKY
AHani3a noTeHuinHNX chep pU3unKy, Bu3HauyeHHA KIHOYOBUX METPUK ANS
Taknx sk hiHaHCOBI, penyTauinHi Ta BUMIpIOBaHHA PiBHA PU3NKY Ta MOro
onepauinvHi pU3nKu. BM/INBY Ha LiANbHICTb

nignpuemcTBea.
TexHiKM aHaI3y

Ornag MeToAiB Ta iIHCTPYMEHTIB A1s1 TMOGOKOro aHanisy ta BUsABNEHHSA dhaKTopi.,
LLIO BMIMBAKOTb Ha PU3UKMW.



Minor

Medium

Low Medium
Low Medium
Low Medium

Low

OuiHKa pU3HKIB Ta BU3HAYEHHS IX
BIIJIUBY

O1njiHKa BaKJIMBOCTI PU3UKIB

[ Bu3HauyeHHA piBHSA BMIMBY KOXXHOIMO PU3KUKY Ha 6i3HeC 3a AO0NOMOroro
BiAMNOBIAHUX METPUK Ta LLUKaJ OLiHHOBaAHHS.

[TonepemkeHHsI KPU30BUX CUTYalliN

2 Po3pobka cTpaTerin Ta NnaHiB ANs 3MeHLWeHHs BNIMBY HeraTUBHUX

PU3NKOBUX MOAIN Ta Nonepen)XeHHA KPU30BUX CUTyaLlin.

OnTumisalniiga pu3UKiB Ta MOXKJIMBOCTEHN

3 BuaBneHHA MOXINMBOCTEU A1 ONTUMI3aLil MO3SUTUBHUX PU3UKIB Ta
BUKOPUCTAHHSA X B nepeBary 6i3Hecy.



Bubip Ta peaJiizaliig cTpareriu
yIIpaBJIHHA PU3UKAMU

CTBOpEHHSI KyJbTypHU Oe3MEeKHU BrnipoBa»KeHHA TEeXHOJIOTITYHUX
P0o3BUTOK Yy NiANPUEMCTBI CBiLOMOCTI PHHEHE

NPO Ba)XX/IMBICTb ynpaBiHHA O6roBopeHHsA MOXXJIMBOCTEMN
pusnMkamMu Ta 6e3nexkn Ans BCiX BUKOPUCTAHHA Cy4YaCHUX TEXHONOTIN
y4aCHWUKIB. ANS NiABULLEHHA e(PEKTUBHOCTI

ynpasniHHA pU3MKamMu Ta
MOHITOPUHTY.
CTtpaxyBaHH4 Ta GpiHAHCOBI 3aX0au

Ornsap MOXINBOCTEN 3aCTOCyBaHHA (iHAHCOBUX IHCTPYMEHTIB A1S1 3MEHLUEHHS
CTyrneHsi @piHaHCOBUX BTPAT BHACAiAOK PUSUKIB.




MOHITOPUHI Ta KOHTPOJIb PU3HUKIB

CuctemMa MOHITOPUHTY

CTparTerii Kpnus3oBoro ynpasniHHA

3BITHICTb Ta aHani3

P0o3BUTOK MexaHi3MiB A1 NMOCTiNHOro
BiACTEXEeHHA PU3UKOBUX MOAIN Ta afeKBaTHOI

peakuil Ha HUX.

Po3pobka rHy4ykunx cTpaTerin Ta nnaHiB gns
HeramHol peakuii Ha KpM30Bi cuTyauil.

CTBOpEHHA OOKYMeHTOBaHOro 3BiTy Ta aHani3
PU3UKIB 3 METOIO MOCTINHOIO YAOCKOHasIeHHSA

nporpamMu ynpasJiHHA.



3aCTOCYBAaHHA MpOrpamMu yrpaBJIiHHA
PHU3UKAMU Ha MPAKTHUIII

80% 92%

YcnimHIicTh BIIPOBAXKEHHSA 3a/10BOJIEH] KJIIEHTH
[lpaBUNbHO po3pobrieHa nporpama yrnpaBniHHS 92% KnieHTIiB 3anMwmnmca 3ag0B0OJSIEHUMMU
pU3MKaMn MOXe NPU3BECTUN L0 3HMKEHHS CTyrneHeM 6e3neKkn Ta ynpaBniHHA pusnkamu

pu3nky o 80%. nignpmemcraa.



[lepeBaru Ta BUKJHKU YIIPaBJJAIHHA

pU3HKaMU

[lepeBaru

MNepenbavyeHHsa NOTEHUINHNX Npobnem,
3HUXKEHHA (PiHAHCOBMX BTPAT, MOKPaALLEHHS

KepyBaHHA rnpouecaMmn Ha I'Ii,EI,I'IpI/ICMCTBi.

BUkKIUKu

[NoTpeba B cMcTeEMaTUYHOMY MOHITOPUHTY,
BUPOOGSIEHHI CcTpaTerin pearyBaHHs Ha
HecnogiBaHi pU3nKoBI CUTyaLil Ta aganTauil
[0 3MiH Yy AinoBOMY cepefoBULL.



Mandate &
commitment

!

Design of

framework for
managing risk \

Continual Implementing
improvement of risk
framework management

\ Monitoring /
review of the

framework

Frameworks

een risk management principles, frameworks, and prg
0:ed-1:vl:en

BUCHOBKU

KJ/1l040Bi BUCHOBKHU

[lporpama ynpasJiiHHA pU3MKamMu
noTpebye cMCTEMATUYHOIO
OHOBJIEHHA Ta aganTaLlil 40 HOBUX
BUK/UKIB A/151 36epeXX eHHs
e(peKTUBHOCTI.

[IpakTH4YHa BUTrOAA

3acTocyBaHHA KOMIMJEKCHOI
nporpammu ynpasJiiHHA pU3nkamMu mMae
Bifo6pasnTucAa Ha CTIMKOCTI Ta
NPUOYTKOBOCTI MignNpueMcTBa B
AOBroCTPOKOBIN MepCrneKTUBiI.
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