MUTAHHS IS MIICYMKOBOI'O KOHTPOJIIO (EK3AMEH)

1
2
3.
4

8.

. TTOHATTS «TIpOEKT» 1 «IIpoLec»: cuibHe i BiAMiHHE. O3HAKU MPOEKTY.

. CyTHICTB 1 IEpEeTyMOBH PO3BUTKY MPOEKTHOI'O MEHEIKMEHTY.

B3aemMo03B’ 430K MPOEKTHOI'O MEHEKMEHTY 1 yIPaBIIIHHS IHBECTUIISIMU.

. B3aeM03B’ 30k IPOEKTHOIO MEHEKMEHTY 3

(YHKI1I0HATbHUMMEHEKMEHTOM.

[IpoGnemu Ta nepcneKTUBU PO3BUTKY MPOEKTHOTO MEHEIKMEHTY B
VYkpaiHi.

. i, npuHumnu ta GyHKUIT IPOEKTHOTO MEHEHKMEHTY.

. Knacudikariis 0a30BUX TMOHITH MPOEKTHOTO MEHEIKMEHTY.

YYaCHUKUIIPOEKTY.

Mera ¥ cTparteriga npoekty. Micie mpoeKkTy B CHUCTEMI

(GYHKIIOHYBaHHS T ITPUEMCTBA.

9.

10

PesynpraT mnpoexTy. UMHHHMKM 30BHIIIHBOTO W BHYTPILIHBOTO

OTOYCHHAIIPOCKTY.

. IlpoexTHu#t nukia. JIMCKyCiiHI acleKTH BU3HAYEHHS MEX YKUTTEBOTO

IIUKIJTYIHBECTUIIITHOTO TIPOCKTY.

11.

12.
13.

CrpykTypu3sarlisi IpOEKTiB: CYyTHICTb, ME€Ta, 3aBJIaHHs, MOJICJII Ta
MIXOH.

DyHKIIIT Ta MJICUCTEMHU MPOSKTHOTO MEHEKMEHTY.

Po3pobka koHImenilii MpoekTy: CyTHICTh, ME€Ta, €Tall ¥ IMepestik

OCHOBHUXITUTaHb, K1 OXOILTIOE I MPOIIEC.
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20.

XapakTepuCcTHKa TEXHIKO-€KOHOMIYHOTO OOTPYHTYBaHHS MPOCKTY.
OpierToBHHMI 3MiCT 1 MeToMKa po3poOku TEO mpoekTy.

[{inHiCcTh MPOEKTY Ta ii BU3HAYCHHS. BUrou i BUTpaTH MPOEKTY.
CyTHICTB, 3aBIaHHS Ta OCHOBHE IIPU3HAYCHHS Oi3HEC-TUIaHY MPOCKTY.
Konnemnis, mera i GyHKIIii Oi13HEC-TIaHY MPOEKTY.

3aranbHa cxeMa po3poOKu Oi3HeC-TIaHy Ta iH(popMaIliiiHe
3a0€3IeUeHHS.

OpieHTOBHA CTPYKTYpa, 3MICT 1 METOJIMKA PO3POOKH OI3HEC-TITIaHY
MPOEKTY.



21. OdopmileHHs, CTUIb 1 Ipe3eHTallisl O13HEC-TUIaHy IPOEKTY.

22. Komm’rorepu3allis poiecy 0i3Hec-TIaHyBaHHS MPOEKTIB.

23. 3arayibHi OPUHIUIIK TOOYIOBH OpTaHI3alliiHUX CTPYKTYp Y
IPOEKTHOMYMEHEIKMEHTI.

24. OpraHizaliiiii CTpYKTYpH IPOEKTY Ta HOro 30BHIIIHE OTOYEHHS.

25. CyyacHi METOJIM Ta 3aCO0M OpraHi3aI[iitHOr0 MOJICJIFOBAHHSI MPOEKTIB.

26. TlonsaTTst mpoekTHOro odicy, HOro 3aBIaHHs, OpraHizamis Ta
HANPSIMUPOOOTH.

27. Jlxxepena ta oprasizaiiitai ¢gopmu QpiHaHCYBaHHS POEKTIB.

28. Opranizallisi IpOeKTHOTO (PIHAHCYBAHHS: €Tanu, KOHTPOJIb Ta IPOOIEMH.
29. Po3poOka crpaterii Ta GopMyBaHHS KOHIEIII{ MAPKETUHTY MPOEKTY.

30. IIporpama Ta Or/KET MapKETUHTY MpoekTy. [1nan mapkeTHHTYy.

31. Peanizaiist 3aX0/11B 3 MapKETUHTY IPOEKTY. JIuCKycCiiiH1 acnekTu
MapKETUHTyarpapHUX MPOCKTIB.

32. TloHATTS, NpU3HAYEHHS Ta BUJIA €KCTIIEPTU3H MPOEKTY.

33. Tlopsmok mpoBeeHHS €KCIIEPTU3U IHBECTUIIIMHUX MTPOEKTIB.

34. ExosoriyHa ekcriepTusa IMPOeKTIB: CYTHICTh, MeTa, 3aBAaHHs, GhopMu
TaBU/IU.

35. Orinka eKOHOMIYHO1 €()eKTUBHOCT1 IHBECTUIIIMHUX IMPOEKTIB.

36. IlmanyBaHHS IPOEKTY SK CKJIaJ0Ba MPOSKTHOTO MEHEKMEHTY.

37. YmupaBiiHHS BapTICTIO MPOEKTY: OIIHKA, aHAI3, POTHO3YBAHHS.

38. KoHTpomb 32 BUKOHAHHSIM TPOEKTY. MeToIu KOHTPOIIIO MPOCKTY.

39. 3aBepIieHHS MPOEKTY: CYTHICTh, OCOOJMBOCTI Ta 3BITyBaHHS.

40. OcHOBH yMpaBIiHHS PECYpPCaMH MPOCKTY.

41. OCHOBHI IPUHITUIIY TUTAHYBAHHS PECYPCIB MPOEKTY.

42. YmpaBiiHHS 3aKyIIKaMU PECYPCIB: 3aBJJaHHS, BUMOTH i1 PaBOB1 OCHOBH.

43. YmpaBiiHHS 3alacaMu: CyTHICTb, BUJU Ta €()eKTUBHICTb.

44, CyyacHl METOJIH yIPABIiHHS MaTEePiaTbHO-TEXHIYHUM 3a0€3CUCHHSM.

45. dopMyBaHHS i PO3BUTOK KOMaH]IU MPOEKTY.

46. Opranizanis eQpeKTUBHOI AiSUTBHOCTI KOMAaH/IA MTPOCKTY.
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58.

MoTuBalisi nepcoHany B MPOEKTI: MOHATTSA, (POPMU Ta YUHHUKH.
VYnpaBiiHHS NepCOHATOM KOMAH/IA TPOEKTY.
CoulanbHO-TICUXOJIOT14HI ACMIEKTH YIPAaBIiHHS IEPCOHATIOM.

Cruni ynpaBiiHHA Ta JiIEpCTBO B MPOEKTI. Poib MeHeKepa MPoeKTy.
VYnpaBniHHS KOH(MIIKTaMHU B IPOEKTaX.

[TousTTs pU3MKy Ta HEBU3HAYEHOCTI. CYyTHICTh IPOEKTHOTO PU3HUKY.
[TpyurHM BUHUKHEHHS Ta Kiacu(ikallis NPOEKTHUX PU3HKIB.
VYrpaBiiHHS NPOEKTHUMH PU3UKAMU: CYTHICTh, MPUHLIUIIA, OCOOIUBOCTI.
BusnaueHHs Ta OLIHIOBaHHS MPOEKTHUX PU3HKIB.

Metonu MiHiIMi3allii MPOEKTHUX PU3HKIB.

VYrpaBiiHHS KOMYHIKaLIIMH TPOEKTY.

CTpyKTYpHI €JIeMEHTH i MOXXJIMBOCTI aBTOMaTU30BaHUX CHUCTEM

IMPOCKTHOTOMCHCIP)KMCHTY.

99.
60.
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62.

[Tporpamue 3a0e3nevYeHHsT TPOSKTHOTO MEHEKMEHTY.
KonkypeHTH1 crocobu yKiIajgaHHS JOTOBOPIB, IO
OTIOCEPEIKOBYIOThpeaTi3allifo MPOSKTIB.

HexonkypeHTHI crmocoOu yKiIaJaHHS JOTOBOPIB, IO
OTIOCEPEIKOBYIOThpEaTi3allifo IPOSKTIB.

Crioco6u 3a0e3meueHHs BUKOHAHHS 3000B’s13aHb, OB’ sI3aHUX 3

peanizamieronpoeKTiB.
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CyTHICTB pOOIT 1 B3a€EMO3aNIEKHICTD iX 00CSATIB, TPUBAIOCTI Ta BAPTOCTI.
MeTtoauuHi MiX04 A0 OI[IHKY CTaHy ¥ X0y BUKOHAHHS POOIT.
Pamionanizariis yacy BUKOHAHHS POOIT 32 MPOEKTOM.

VYrpaBiiHHS TPOAYKTUBHICTIO Tpalli 3a TPOEKTOM 1 (hOpMH 11 KOHTPOJTIO.
Cy4acHi KOHIIETIIii yIpaBIiHHS SKICTIO MMPOEKTY.

CrannapTri30BaHi CUCTEMHU MEHEIKMEHTY SIKOCTI.

3abe3nedeHicTh PYHKITIOHYBAHHS Ta YIOCKOHAJICHHS CHCTEMHU

MEHEKMEHTYSIKOCTI.

70.
71.

Ceprudikaiiiss mpoayKIii IPOEKTY: CYTHICTb, META, 3aBJIaHHS, BUJIU.

OcHOBHI NOJIOKEHHA 1HPOPMAIIHHOTO OOMIHY B MPOEKTI.
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73.
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75.

[HpopMaliiiHi TEXHOJIOT1] Y IPOEKTHOMY MEHEIKMEHTI.
[aTerpoBani iHpOpMAaIIiitHI CUCTEMH MIATPUMKH NPUHHATUX PILLICHb.
PerpocniektuBa  pO3BUTKY  aBTOMATHYHUX  CUCTEM Y
IPOEKTHOMYMEHEIKMEHTI.

Cy4acHi TeHJIeHL1i pO3BUTKY MPOEKTHOTO MEHEKMEHTY.
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