IIuTaHHA 11 NPOBeIeHHA MiACYMKOBOI0 KOHTPOJIIO

Po3kpuiiTe 3MICT OHATTS «IIPOEKTY.
SIkuMH OCHOBHUMU O3HAKaMU XapaKTepU3Y€EThCS MPOCKT?
VY yoMy nosraroTb 0COOIUBOCTI IPOEKTY K CUCTEMU?

Sl A

4. HapeniTe pi3HI BU3HAYCHHS TMPOEKTYy Ta JaiiTe IXHIO MOPIBHSIbHY
XapaKTepUCTHKY. SIke BU3HAUCHHS, HA Banry nymKy, € HaltmoBHIINM?

5. PoskpuiiTe CyTHICTh I1HBECTHIIIMHOTO MpOEeKTy. YW yCl TPOEKTH €
IHBECTUIIITHIMU ?

6. CxapakTepusyiTe OCHOBHI O3HAKH MPOEKTY.

7. JlaliTe BUBHAUYCHHS METHU MPOEKTY.

8. OOrpyHTyiiTe HEOOXiNHICTh 3aCTOCYBaHHS Kiacu(ikaiii MpPOEKTIB Ta
OXapaKkTepU3yHUTE OCHOBHI HANPSAMKHU KJacu(DiKalli MPOEKTiB.

9. o Take oToueHHs MPoeKTy? SIK BIUTMBAE OTOYCHHS Ha peai3allifo MPOeKTy?

10. Buznaute Ta cxapakTepu3yWTe UYMHHHKH 30BHIIIHBOTO CEPEIOBUINA, IO
0e3mocepeIHbO BIUTMBAIOTH HA MTPOEKT.

11. CxapakTepu3yiiTe OCHOBHUX YYACHUKIB ITPOECKTY.

12. Yomy BUHUKA€e HEOOXIJIHICTh Y BCTAHOBJICHH1 T€HEPAJbHOT Ta 1HIIMX LLJIeH
IpPOEKTYy?

13. 1o Take cTpareris nmpoekTy? SAki cTpaTeriuHi HaNpsSIMKU BU 3Ha€Te?

14. V gxux BUnagkax icHye norpeda y 3aCTOCYBaHHI CTPATErIYHOrO aHamizy?

15. Ski acnextu TpeOa BpaxoByBaTH NpPU BU3HAYEHHI CTPATETii MPOEKTI?

16. ChopmymtoiiTe OCHOBHE 3aBIaHHS MIPOSKTHOTO aHAII3Y.

17. SIxki METO0JIOT14HI TPUHITUITN 3aCTOCOBYIOTHCS MPU PO3PAXYHKY TPOIIOBHUX
MOTOKIB TIPOEKTY?

18. o cinix po3ymMiTH i 6€3MOBOPOTHUMH BUTpaTaMu?

19. ¥V yomy moJsrae miHHICTh IPOCKTY?

20. B 4omy mossirae CyTHICTh KOHIICTIIIT albTepHATHBHOI BApTOCTI?

21. o cnijx po3yMiTH M1l HESIBHUMU BUTOAaMU?

22. SIki YMHHUKY BIUTMBAIOTh HAa 3MIHY BapTOCTI rpolel y yaci?

23.Y YoMy TOJISITa€ CYTHICTH TPOIIECY TUCKOHTYBaHHA? Y SIKUX BHUITaIKax
3aCTOCOBYIOTh JUCKOHTYBaHHs?

24. SIxki BUAM TPOIIOBHUX IOTOKIB BUKOPUCTOBYIOTh Y TPAKTHUINl MPOEKTHOTO
aHamizy?

25. Sk BIJIMBa€ aMOPTHU3AIlisl HA TPOILIOBI MOTOKU MPOEKTY?

26. SIxki MeTroau HapaxyBaHHs aMOpTHU3allii 3aCTOCOBYIOTHCS Y MPOEKTHOMY
aHamizi?

27.Y YoMy TIONSATa€E CYTHICTh PIBHOMIPHOTO HapaxyBaHHS aMOpTHU3allii?
Po3kpuiiTe 10ro mo3UTHBHI Ta HETaTUBHI PUCH.

28. Y yoMy NoJIAraroTh NO3UTHBHI aCIEKTH 3aCTOCYBaHHS METOIB IPUCKOPEHOT
amoptu3ariii. Cxapakrepu3syite Bijomi Bam MeToam npuckopeHoi amopTHu3aiiii.



29. SIki cranAapTH NPOEKTHOTO MEeHEHKMEeHTY Bam Bimomi?

30. OcHoBHi nonoxxenns cranaaptis P2M ta PMBOOK.

31. dx BruBae 1HGIALIS HA TPOIIOBI MOTOKH MPOEKTy? SIK MOXKHA BpaxyBaTH
BIUTUB 1HOIIALIT HA TPOCKT?

32. Illo Bu3Havae ¢popmyna Dimepa?

33. Po3kpuiiTe CyTHICTb MOHATTS «IPOSKTHUN PUSHK.

34.Y oMy momsrae pi3HMII MK MOHSATTSAMU «HEBU3HAUCHICTB» 1 «PU3HK» B
MPOEKTI?

35. ki knacudikariitHi 03HaKH MPOSKTHOTO PU3UKY BU 3HAETE?

36. JlaiiTe XapaKTEepUCTUKY PI3HUM BUJIaM PU3UKY B IMMPOESKTI.

37. Ski 3aBmaHHs MTOCTaBIICHI MIEPeT aHATI30M ITPOEKTHOTO PU3UKY?

38. Ha3BiTh MeTOaM aHamidy Ta TMPOTHO3YBAHHS MPOEKTHUX PHU3UKIB 1
HEBH3HAYCHOCTI, K1 BH 3HAETE.

39. YV yomy mossirae CyTHICTh aHaMI3y YyTIUBOCTI MPOEKTHOTO PU3HKY?

40. Po3kpuiiTe 3MICT aHaJi3y CIIEHaPiiB MPOEKTHOTO PU3HKY.

41. [laliTe XapakTEpUCTUKY aHali3y Mojeneil 3a merogoMm «Monte-Kapio»
IPOEKTHOTO PU3HKY.

42. PO3KpUINTE CYTHICTh X€I)KyBaHHS SIK METOJly 3HM)KEHHS PU3UKY IIPOEKTY.

43. Po3KpuiTE CYyTHICTh CTpaxXyBaHHS SIK METOJly 3HM>KEHHS PU3UKY IPOEKTY.

44.Y yomy moJisirae CyTHICTh MOHATTS ynpaBiiHHs npoektamu (YII)?

45. o caig pozymitu nig GpyHKuisiMu Y11?

46. 1o € 006'ekTOM yIIpaBIiHHS B IPOEKTi?

47. Ha3BiTh Ta oxapakrepuszydTe 0a30B1 (yHKLII yOpaBiIiHHS HPOEKTY Ta
GyHKIII, 1110 IHTETPYIOTHCS.

48. 3 skuX BUJIB YIPABIIHCHKOI AISUTBHOCTI CKJIAIa0OThCs (DYHKIIIT yIIpaBIiHHS?

49. Po3kpuiiTe CyTHICTh MPUHIIMITIB TPOCKTYBAHHS OpraHi3alliitHO-TUHAMIYHUX
CTPYyKTYp. JlalTe IM XapaKTEepUCTUKY.

50. flki YMHHUKH BIUIMBAaIOTh Ha BHUOIp BapiaHTa OPraHi3alliiiHOi CTPYKTYpH
IPOEKTY?

51. SIxi cucTeMH BHUKOPHUCTOBYIOTH INpU MOOYyHAoBI cTpykTypu YII (JiHiiiHi,
byHKITIOHATBH1)?

52. Buau opranizaiiitno-nuHamigaux cTpykryp YII. [laiite iM XapakTepucTuky.

53. o BU po3yMmi€ETe MMiJT «KKOMAHOI0 TIPOSKTY»?

54. JlaliTe XapaKTEpUCTUKY OCHOBHUM CTalIM XHUTTEBOTO IUKIY KOMaHIH
MIPOEKTY.

55. SIki o3HaKu MOBMHHA MaTu edeKTUBHA KoMaHaa npoekTy? Ha3BiTh kpurepii
e(EeKTUBHOCTI 11 AISTILHOCTI.



