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Abstract

The given article is devoted to the issue on the project-oriental university. Today’s higher educational institutions
are much close to commercial organizations, therefore they shall use modern concepts practically in full amount, i.e.
strategies management and project management. Retrospective of higher educational institutions commercializati-
on has been performed, existent approaches to create organizational structures of institutions’ project management
have been analyzed. Current state of university project activity has been investigated. It has been identified that a
project approach is partially used in university scientific activity, though in practice relevant theoretical base is not
available. Basic directions of project -oriented university formation have been identified stakeholders, has cents
of various institution projects are stated, effects resulted from use of project mythology in particular sphere have
been calculated . It has been proved that project due to each particular direction can bear a character of develop-

ment or can appear as a form of current activity organization

Keywords: project-oriented university activities, commercialization
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Ilpogedeno ananiz cmamy nicosux nodscexc 6 Yxpaii.

3anpononosano YOOCKOHANEHHA cucmemu zabesneven-
HA NPULHAMMSA ONMUMATALHOZ0 NPOEKMHOZ0 PilleHHA npu
YNpaeninHi npoUecoM 2acCiHHA JICOBUX NONCENC 3 BUKOPU-
cmanuam inpopmayiiinux cucmem. Iobyoosano cmpyx-
mypy iHpopmayitinol cucmemu niOMpUMKY RpUUHAMMA
PpilieHs NPU NPOCKMHO-0PIEHMOBAHOMY YNPABIHHI npoye-
coM 2acinns aicosoi novcesi. BidoGpasiceno cxemy pobomu
KepiBHUKA eACIHHA ICO80L nOXCeNHT

Kmonosi cnosa: nputinammas npoexmuux piviens, ingop-
Mauiiini cucmemy ynpasainusa, cucmemu niOmpuMKy npusi-

HAMMA piktens
(=] 0

Hposeaen aHaau3 coCMoAHUA JECHBIX NOIAPOB 8
Yepaune. IIpednosceno ycoseputencmeosamnue cucme-
Mbl 0DecnexeHuss NPUHAMUA ONMUMATLHOZ0 NPOEKIMHO20
pewenus npu ynpasaenuu npoueccoMm MYymenus JecHbix
noaCaApos ¢ UCNONLIOBAHUEM UHDOPMAUUOHHLIX CUCMEM.
Hocmpoena cmpyxmypa unopMayuoHHol cucmemsl nog-
0epIcKU NPUHAMUSL Peuenuli nPpu NPoeKmHo -opUeHmupo-
BAHHOM YNPAsIeHUY NPOUECCOM MYUIEHUS IECHOZ0 NONCA-
pa. Omobpasxcena cxema padomvi pYKoeooUmens mymenus
JECHOZ20 nodxcapa

Knmwouesvie crnosa: npunamue npoexmubix peweHuil,
UHPOPMAKUOHHBIE CUCMEMb! YNPABIEHUSH, CUCTEMbL HO0-
depycKu npuHIMUs peuterui

.5 | O~
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JAOTOM. AHAMI3 CTATHCTHYHUX JANNX KiNALKOCTI MiCOBHX

HOYKEHN Ta MO JICOBHX MACHBIB 3HMICHUX HOKCKAMEI

Ha cporojgni npofaema oxoponu Jicis Bia nmomem
€TOITE MOBOJI rOCTpo, SIK B HANII JcpkaBi Tak i 3a Rop-

B Aepxkasax Cepoun ta B YKpaini, 30kpema, 3a octansl
ABA/USTh POKIB CBIAYHTH, IIO CHOCTEPIra€ThCS TEHIEH-




1is 3pOCTaHHA 4MCaa JCOBHX
HOKEeR, d Takox 30iabmeHHs
3buTky Bin nux [1, 2]. Tax nio-
piuHo B flep:kasax EBpony Bu-
uukae nonan 140 tuc smicoBux
HOMKEXR Ha naon nonan 900 tuc.
ra. [2]. 36uTKkn Big nicoBuX 1M0-
JKeXK TPOTSTOM JIHITEe MUHYJIOTO
poky B Ykpaiui ckaanu 6au3b-
ko 7,7 maH. tpusens [1]. Tle,
3BUYANHO K, BUMATAE 3AX0/AiB
Cll])}lMUBallHX Ha pUSB’ﬂ:iallUﬂ
3allay OlNTHMaJdbHOIO ynpaB-
AIHHA TAKMMM HAA3SBMYAHHHMHI CHTYALisIMH, 3 METOIO
MiriMizanii gacy i BuTpar Ha 3afesmeuenHs ix miksi-
narnii

2. AHania JNTepaTypHuUX jpKepes i NOCTAHOBKa Npobaemu

Cucrema 3abesnedyeHHa DPUHHATTH ONTHMAIBHOIO
MPOEKTHOTO PillIeHHs PU YyIIPaBIiHHI NPOIECOM TaciHH
JICORUX TIOKEN MAE KOMTINEKCHY iepapxXiuny HaraTtopirsne-
BY CTPVKTYPY i3 3HAUHOIO KiNBKICTIO 3B'A3KIB Ta dyHKII-
OIYE B YMOBAX HEBU3HAUCHOCTI HAA3BMUAWHMX cuTyalliil.
Hpoaykrusaicts Ta oleparusricTs pofoTy Uiel cueTeMu
3a1eXUTh Bin Hu3kW o0'€KTHBHUX DAKTOPIB, OAHHMU 3
AKUX € TPUBAJICTbh Ta AKICTL ompalioBaHHS iHdoOpMauii
[3]. 3a Takux yMOB BMKODPUCTAHHS iHOOPMAITTHUX TexX-
HOJIOTLA VIIPABAINHA, 110 JAIOTh 3MOTY MIBHAKO Ta AKICHO
oupauiosarn Bxiany indopMauio, obparu edexrusni ta
Hafibinbw upmitnaTui vupasiaiEchki pileHns € neoOxia-
Hictio. CBiToBa NMpakTHKa edeKTHBHOTO VIPaBIiHHA B
PI3HUX raly3ax, B TM KePYBaHHA B YMOBAX HAZI3BUYAHHUX
curyaniii [4-6], noBosinTs norpedy y 3acrocysanni indop-
Mariiinux cucreM ATPHIMKH TpUHnATTA pintens (CITTIP),
B IKUX BIKOPHCTOBYIOTLEA 3Hanns i goesig dgaxisuis, mo
NPALIoTh ¥V BIANOBIAHNX cdepax JOACLKO] AisIbHOCT.

3. Mera ra 3agayi J0CHIKEHD

MeTo1o 1anol cTaTTi € BAOCKOHAICH IS CHCTeMH 3a0¢3-
HEYEHH S NPHITHATTA OITHMATBHOTO IPOEKTHOTO PillleHHs
11pH YUPABJIIHHI HPOLECOM TacinHg AicoBux noxkex. /las
BUPIIIEHHS AaHol HayKoBoi 3aaa4i HeobxinHo:

- nobyayBati cTpykTypy indopmamniiinol CIITIP npu
HPOEKTHO-OPIEHTOBAHOMY YIIPABIIHHI TPOIECOM TACiHHA
JicoBOT TOXKEKI;

- Bino6pasutu cxemy poloTy KepiBuuka raciung Jgico-
BOI LOMXKEKI;

- MPOBECTH aAHAMI3 OCHOBHUX HaNPAMiB BIOCKOHAEH-
Hg icHY10uMX iHGopMaLiHHUX CHCTEM YIIPaBIiHHSL.

4. OcHOBHA YaCcTHHA

Buxkopncrasua cyvacHux indopmanifinux CIIITP
JA€ 3MOTY WBHIKO OOIPYHTYBATH, & YACTO H ONTHMI-
AYBaATH NPHHHATI TPOEKTHI pilmeHns npu ynpasiainsi
TPOIECOM TACiMIA TICOBHX TIOKEXK 3 BPAXYRAINAM YCiX
ocobanpocTed nepediry onepatTusnoi o6eTanosky i pia-
HOMAHITTS cUTyauiid, i TPANAATHCA B NPAKTHYHIN
JAIAJ0BHOCTI.

U PEre BTN L TRDE T i

Bxiani nani

i

Kepiaunx ractuns
miconol nowesi

ATITHYHKH

i

Teneparop crpareriii i
TAKTHK MOMEKOIacings

Puc. 1. 3aransHa ctpyktypa iHdopmauiitoi CMIMP npu npoekTHo-opieHTOBaHOMY
ynpaeniHHi npoLecoM Nikeiaaujii nicoBoi noxexi

Crpyxrypa indopmaniinoi CIITIP cknanaersesa 3 je-
KIJIBKOX OCHOBHMX MOJYJIB, AKi NOKa3ano Ha puc. 1,

[MTpu ynpaBaiHHI NOXKEKHO-PATYBAJNLHUMY T/IPO3TI-
naamu (ITPIT) po6oTy KepiBIMKa racinmsa JicoBOT NOMKCeKI
(KIJIII) 3a nonomoroio indopMmauiitnoi CITIIP moxkua no-
naT y Burnani rakoi 6n1o0k-cxemu (puc. 2), 3a 4K00 MOKHa
IIPOCTEKUTH OCHOBHI eTanu BUPOOIEHHS UPOEKTHOLO
pllIeHHS NpH YIpaBjJiHHI IpouecoM JikBigauil Jicosoi

NOXKex!1.
Touarok

Bxinui nani
PO JICORY NOKEKY
¥
Kpurepii npuitasrrs pilneHs
{ederTHRHICTS HOMKEHROTACTHAN)

¥
bBasu aauux i 3HaHb
(empucTHuHi Npasuia)

L
¥
IeHeparop oncpaTHBHNX
IIAHIB MOMKEKOTACiHHS
¥

Quimosanua KIJIT sapiantis
HPOCKTHHX PillICHb

Bianosiguicrs
Kpurepism?
Tax

Ocraroune npuinsTra
pinresns KIVII

¥
Bunaaa sasnans TP,
KOHTPOJb 38 TX BHKOHAHIAM

Puc. 2. Cxema pobortu KI'JIM

OTtpumana nepunna indopManis onpanboByeThes
i B crpyxrypoBanoMy surasai naaxoaurs s ClIIP, ae
OLIHIVIOTHCA BIJOMOCTI PO HOXKeRY, NOTIM B (a3l sHanb
BiZIIYKVIOTHCA MOKINBI BaplaHTH TAKTHMHUX ILJIAHIB 10-
xexoracinng, i na nigerasi nux KIVIII npriivae ynpas-
JIIHCBKE piTlIeH s,

Axmo X BONN He BiATOBIAAI0TH omepaTWRIil oficTa-
HOBIL, TO CHCTEMa I'eHEPYE ONEPATHBRHI 1JAaHKM HOKCKO-
raciHHi 3 BPaXVBAHHAM LMX 3MiH Ha nifcraBi BHecenol
noparkopol indopmanii.




Hpu BukoHansi Hasegedux puuge eranis KIVII po-
BOJIUTHCS OLPAILOBYBATH BEJUKY KijabKicTh ganux. 3a-
crocysanua indopmaniiinux CIUIIP swauno momermnrye
fioro poboTy.

5. BucHorRu

1. B nayxosiit craTTi nmokasano, 10 BAOCKOHAJEHH
cucTeMu 3abeaneyerds MPUAHATTA ONTUMATBHOTO MPO-
CKTHOTO PITICHHS MPU YIPABIIHHI TTPOMECOM TACIHHS JTi-
COBUX IOKEIK MOKIIMBO 32 YMOBH BUKOPUCTALIS HOBITHIX
inpopManiiHHX TeXHOIOT1IL.

2. Hobyaosano erpykrypy indopmaniiinoi CHIIP npu
IPOEKTHO-OPIEHTOBAROMY YIIPABAIHAT MponecoM racinus
NiCoBOI TOXKeXKI.

3. Binobpaxeno cxemy pob6OTH KepiBHUKA TACIHHH
J1iCOBOI ITOXKCIKI.

A. OaHuM 3 HALPAMIB BAOCKOHAJCHIS TAKUX 11hop-
MAUifHUX CHCTEM € NIIBHILEHHS SSIKOCTI MHOKMHY OILpa-
noBaHusA BXignol indopmaiil npo xapakrep ta ocobiau-
BocTi HC, redepyBaHHs ZONYCTUMHUX CUeHAPIIB BXiAHOI
iHchopManii 11 mikBimanii, K1 AaAVTh 3MOTY KE€PIBHUKOBI
MPUHHATH HAYKOBO-OOIpYHTORAHI Ta eheKTHBI yHpas-
Jineeski pimenns,
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Abstract

The analysis forest fires in Ukraine and abroad is done. There is a tendency to the increase of amount of forest
[ires and losses inflicted by it in Europe and Ukraine. It requires the measures aimed at the tasks such as manage-
ment of emergencies with the aim of minimization of time and charges on providing of their liquidation.

The system of providing of acceptance of optimal project decision at process control of extinguishing of forest
J[ires has a complex hierarchical multilevel structure with some connections and functions in the conditions of vag-

ueness of emergency situations.

The productivity and efficiency of system’s work depends on the following of objective factors. One of the fac-

tors is continuance and quality in-line processing.

The system’s improvement of acceptance the optimal project decision under the management of forest fires ext-
inguishing with the use of information systems is of [ered. The structure of the informative system was built under
taking decision in case of project and oriented process control of forest fire extinguishing. The scheme of leader’s

Job in case of forest fire extinguishing is shown

Keywords: acceptance of project decisions, information technologies of management, systems of support of

making decision, forest fires



